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Project Implimentation Plan -
YEAR Il QUANTITATIVE TARGET
S.N. Activity Proposed Achieved Reason for varience
. More than 60
Training to women 6(.) women representatives women ’ ’
will be trained on role, . No variance organized as
1 panchayat resnonsibility and representatives or olan
representatives a nrz:h avat syst em trained in two perp
P yat sy round of trainings
Training to Village 160 VHC member will
2 Health Committee on trained on role & 110 VHC members | 13 VHC has been formed
Community health & vill. | resposibility and village trained in 6 Panchayats
Plan health plan
Training to youth &
3 adolescent for 180 youths from 18 More than 200 No variance organized as
management of Srijan villages will be trained youths trained per plan
Samuh
Formation of Srijan 18Srijan Kendra will be 14 Srijan Kendra 18 Srijan Samuh were
4 ) : . formed 14 Samuh
Samuh at Village level established established f S
unctioning
18 camps will be organized
One day awareness in 18 villages on 18 Camps No variance organized as
5 camp on community . .
health at village level community health and organized per plan
Govt. Schemes
One day camp on RTI & 6 one day camp will be 6 camps organized No variance organized as
6 organised in 6 panchayat at the Panchayat
RTF at Panchayat level on RTI & RTFE level per plan
7 Nukkad Natak at village | 18 Nukkad Natak will be 18 Nukkad Natak No variance organized as
level organized organized per plan
8 Film Show at village 36 Film shows in 18 30 Film Shows Due to electricity could
level villages organized not organized
. 6 Suchna Mela
9 Swasthya Suchna Mela g:nucchh;iﬂt’vlv;ll?blg 6 organized at the No variance organized as
at Panchayat level ay Panchayat and per plan
organised
cluster
10 ;;‘2;:%”2)?2 aiig?sc’l and 18 Teachers from 18 tzriiﬁgzog ! ttieéchers No variance organized as
Villages will be trained ; Y per plan
youths project
Monthly meeting ) ) . ) .
1 [Project director + (1)? gﬂ:sgggs will be irl Zr?igggy meeting N:rvelxglgnce organized as
Partner Coordinator] 9 9 perp




Project Implimentation Plan -
YEAR Il QUANTITATIVE TARGET
S.N. Activity Proposed Achieved Reason for varience
Monthly meeting 12 Meetings will be More_than 20 ) No variance organized as
12 [reporting and monthyl organized meetings organized er plan
plan at partner level] 9 at the project level perp
13 Review meeting at 4 Review meeting at 4 Review meeting No variance organized as
project level [quarterly] project level organized per plan
Document on
Village Health Plan
has been prepared, ) .
14 Project Documentation 1 Document & Half yearly One small study on No variance organized as
reports L per plan
drinking water and
quarterly progress
reports prepared
More than 700
15 Home Visit [Community g4(:hHe0éJ(;sne]:13I;iitcontacted house hold No variance organized as
Organizer] o?’l anizes Y contacted by the per plan
9 project staffs
Nutrition and Health ] . 100 NHD attended 180 NHD organized but
16 Day 180 NHD will be organised by the project staffs | attended 100 NHD
Atleast 50 At least 5 meetings of
Meeting of Village 60 Meetings will be meetings of the 13 9
17 . . . ) each VHC has been
Health Commitee organised during the year VHC organised by ;
organized
the staff
18 Cluster Level Meeting 24 cluster meetings will be ;?tecrl]téztsrbm?heetlngs Cluster meetings attended
(PRI, AWW, ANM) organised by the staff St Y by the staff
More than 250
19 Meetings with SHG/Bal 216 Meetings will be Egﬁé';g: nOJ gujgn No variance organized as
Samuh organised during the year organized by the per plan
project staff
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