
Number of 
responses 
on the 
filtered 
category

35

Avg. of filter 3.50

Sln. What do we want 
to assess     (Areas 

of self-
assessment)

Level of 
assement 

Related to Aspect Parameter 
of assmt.

Directions for 
enquiry

Further probes Data required Method of 
enquiry

Key findings Specific evidences Factors which 
affected 

performance, 
positively

Factors which 
affected 

performance, 
negatively

Other information 
/remarks

Assemt. 
rating (on 
a scale of 

0- 5)

Key pointers 
for action

Link for 
more 

details 
/evidence

s/ case 
studies/ 
records

1 Implementation of 
planned activities ( 
PIP)

Project Inputs 
/Activities

Efficiency Achieveme
nts of 
physical 
and 
financial 
targets of 
activities

Have the targets 
(physical and 
financial) proposed 
been achieved – 
quantity, quality and 
time? Have there 
been any difficulties 
and/ or delays?  If 
so, reason?

Village list and 
minutes of 
various 
meetings, PIP, 
QPRs

Document 
review and 
data analysis

ifj;kstuk ds fdz;kao;u esa le; vkSj r; y{;ksa dks /;ku esa 
j[kdj dk;Z fd;k x;kA fiNysh Nekg dks ;fn NksM fn;k 
tkos ftlesa Lohd`r jkf'k feyus esa foyac gqvkS] fiNys rhu 
o"kksZa esa ih-vkbZ-ih- ds vk/kkj ij fdz;kao;u esa lQy jgsA

ifj;kstuk ds varxZr 
tek dh x;h ehy 
izfrosnu] QksZVks vkSj 
foRrh; izfrosnu

foRr izokg dh 
fu;ferrk] dk;Zdze 
dh Li"Vrk vkSj 
dk;Zdze fdz;kao;u 
iwoZ lgHkkxh fu;kstu 
vkSj tckonsgh

foxr 6 ekg esa 
xfrfof/k;ksa dk 
ncko

;fn 6 ekg ds 
,DlVsa'ku ds fy, 
fn;s x;s izLrko ij 
'kh?kz dk;Zokgh gksrh 
rks vkSj csgrj ifj.kke 
izkIr gksrsA

4.5

vkxs dh 
xfrfof/k;ksa dks 
le; ij 
fdz;kafor dh 
tkos bl gsrq 
ckj ckj 
fu;ksftr 
xfrfof/k;ksa dsk 
ns[kuk vko';d 
gSA

foxr o"kksZa 
esa tek 
fd;s x;s 
izfrosnu 

2 Inputs /resources 
used 

Project Inputs 
/Activities

Efficiency Input 
utilisation 

No., capacities, 
turnover and gender 
balance of staff; No. 
of villages per field 
staff; inputs 
provided by Sr. 
management and 
external 
stakeholders

Other resources 
employed by the 
project in the 
delivery process; 
budget Vs. 
actuals;  how 
smooth have been 
cash flows?Cost 
per unit of 
interventions of 
various kind? 

Budget,PIP, 
fund flow 
statement; 
Staff details, 
Village list

Document 
review and 
data analysis

ifj;kstuk {ks= dh vko';drk ds vuqlkj ifj;kstuk izFke 
ds nks o"kksZa rd O;ogkfjd Fkh] ifj;kstuk esa nks o"kksZa ds ckn 
vfrfjDr buiwV dh vko';drk Fkh tks fd vafre o"kZ  esa 
laHko gks ik;kA ifj;kstuk ds eq[; ifj.kkeksa dks r; le; 
lhek esa izkIr fd;k x;kA xq.kkRed :i ls ifj.kkeksa dks vkSj 
vf/kd etcwr cukus ds fy, lalk/kuksa dh vko';drk FkhA

ifj;kstuk ds rgr 
tek fd;s x;s 
izfrosnu] xfBr lewg 
vkSj lewgksa dk LrjA 

ifj;kstuk esa cgqr 
vf/kd Lrj ugha Fks 
tks fdlh Lrj ij 
dkQh izHkkoh FksA 
ifj;kstuk leUo;d 
vkSj ,uhesVj ds chp 
dksbZ dMh ugha Fkh 
vkSj laokn izHkkoh FksA

dHkh dHkh chp 
dh dMh dk 
vkHkko eglwl 
gqvk] D;ksafd 
QhYM Lrjh; 
LVkQW ls vf/kd 
xq.kpRrkiw.kZ dk;Z 
dh vis{kk ugha dh 
tk ldrhA

LVkQ dh {kerko`f) 
ds Ik;kZIr volj jgs 
vkSj dk;Zdjus dh iwjh 
Lora=rk ifj;kstuk 
LVkWQ dks jghA 

4

dk;ZdRrkZvksa ds 
LFkkf;Ro dks 
cuk;s j[kus gsrq 
dqN lqfo/kk,a 
nsuk vko';d gS 
tSls ih-,Q- 
vkfnA 

izfrosnu 
tks le; 
le; ij 
tek fd;s 
x;s gSaA

3 Reach and coverage Project Inputs 
/Activities

Relevance Geographi
cal 
coverage, 
Target 
group 
profile and 
infrastructu
re

Number of villages 
covered till date; 
what does coverage 
mean; what is the 
profile of villages 
being covered -
access, availability 
of basic 
infrastructure 
facilities, profile of 
people; how 
intensive are village 
interventions; what 
sections of 
communities are 
covered within a 
village; is project 
reaching to the 
marginalised 
section of the 
community

How many 
villages, CSO 
have been 
working before 
PACS and on 
what issues; 
District picture of 
coverage against 
poverty pockets

Village details, 
HDI,

Study of the 
documents 
and Focus 
Group 
Discussions 
by Project 
team

2004 esa tc ifj;kstuk izkjaHk dh x;h Fkh ml le; Hkh 
eglwl fd;k x;k Fkk fd laLFkk vkSj vf/kd {ks= esa dk;Z 
dj ldrh Fkh] ij nkunkrk laLFkk ds }kjk izkIr bl volj 
dks ,d volj ds :Ik essa fy;k x;kA laLFkkxr Lrj ij 
,d usVodZ ds :Ik esa dk;Z djus dk vuqHko ugha ij 
fo'okl Fkk fd laLFkk rhu vU; laLFkkvksa ds leUo; ls 
ifj;kstuk dk csgrj fdz;kao;u dj ik;sxh vkSj ;g laHko 
Hkh gqvkA ij vkt ;fn ns[kk tk;s rks ifj;kstuk {ks= dk 
foLrkj de eglwl gksrk gSA ,d laLFkk ds fy, 3 iapk;rksa 
esa dk;Z djuk dkQh O;ogkfjd gS ij {kerkvksa dks ns[kk 
tk;s rks ;g {ks= dkQh de gSA laLFkk vkSj cMs {ks= esa dk;Z 
dj ldrh gSA isDl ds xjhcksa rd iWagqp ds lanHkZ esa ns[kk 
tkos rks ftys esa ek= 39 xkWaoksa rd ge iWagqp jgs gSa tcfd 
ftys ds cgqr lkjs ,sls {ks= gSa tgkWa dk;Z djus dh 
vko';drk gSA ifj;kstuk esa yf{kr lewg esa vkfnokfl;ksa 
rd iWagqp cuh gS ij ,sls {ks= esa iWagqpus dh vko';drk gS 
tgkWa laiw.kZ xzke vkfnoklh gksa vkSj tks vkSj vf/kd iWagqp 
foghu gksA ifj;kstuk us lcls detksj oxZ rd iWagqp rks 
cuk;h gS ij bl oxZ dks vkSj vf/kd l{ke cukus dh 
vko';drk gSA 

bl ifj;kstuk ds iwoZ 
laLFkk iks"k.k vkSj 
LokLF; ifj;kstuk esa 
156 xkWaoksa esa dk;Z dj 
jgh FkhA tks fd ftys 
ds lHkh fodkl[kaM 
ds 10 izfr'kr xkWaoksa 
FksSA bu xkWaoksa ds 
vykok vkSj Hkh xkWqo 
Fks tgkWa leqnk; dh 
{kerk o`f) vkSj 
laxBukRed 
xfrfof/k;ksa dh 
vko';drk gSA xjhc 
vkSj xjhch js[kk ls 
uhps thou;kiu 
djus okys ifjokjksa 
rd iWagqp cukus ds 
fy, mUgsa l{ke cukus 
ds fy, l?kurk ls 
dk;Z djus dh 
vko';drk gSA 

laLFkk izeq[k }kjk 
vius ifj;kstuk ds 
lkfFk;ksa esa dk;Z djus 
dh Hkkouk Hkjus dh 
{kerk] Lora=rk ls 
dk;Z djus vkSj lgh 
le; ij izksRlkgu 
vkSj fo'oluh;rkA 
dk;ZdRrkZvksa dks u;s 
u;s fo"k;ksa ij 
{kerko`f) ds volj 
miyC/k djkuk rFkk 
vU; ifj;kstukvksa ds 
lkFk rkyesy cukdj 
dk;Z djus dh 
dk;Zuhfr

ftys esa LFkkuh; 
laLFkk,a gSa tks 
izHkkoh dk;Z dj 
ikus esa l{ke ugha 
gSa ftldh vusd 
otg gSaA laLFkk,a 
,d eqnns ij ,d 
lkFk dk;Z djsa 
,slh lk>k le> 
ugh cu ik;hA 
ifj;kstuk dks ,d 
,sls Ik{k us Hkh 
izHkkfor fd;k 
ftl ij dk;Z 
fd;k tk ldrk 
FkkA vFkkZZr 
efgykvksa ds 
vykok iq:"kksa ds 
lkFk Hkh dk;Z 
djus dh 
vko';drk FkhA 
ftl oxZ rd 
ifj;kstuk dh 
izR;{k iWagqp ugha 
cu ik;hA

ifj;kstuk {ks= ds 
vklikl dh vU; 
iapk;rksa ds ykxs Hkh 
pkgrs gSa fd laLFkk 
muds xkWaoksa esa Hkh 
dk;Z djsA 

3.5

ftys ds vU; 
fodkl[kaMksa ds 
,slss DyLVj dh 
igpku djuk 
tks xjhch vkSj 
vkfnoklh cgqy 
gSaA orZeku 
ifj;kstuk dh 
miyfC/k;ksa dks 
fdlh uk fdlh 
:Ik esa bu {ks=ksa 
rd iWqgqpkus dh 
vko';drk gSA

ifj;kstuk 
{ks= fooj.k 
layXu dz- 
1

Project Evaluation Report Card -Self Assessment by CSOs



4 Finance  management Project Inputs 
/Activities

Efficiency Financial 
management 
practices 
(including 
recordkeeppi
ng practice) 

What were the protocols 
? What was the 
methods ?  ; Other 
resources used for 
PACS project; 

What systems does 
the project apply to 
make this 
assessment?

Budget,PIP, fund 
flow statement, 
Manual, Financial 
records

Study of the 
documents and 
Focus Group 
Discussions by 
Project team

ifj;kstuk ds izkjafHkd nks <kbZ o"kksZa rd ifj;kstuk dk 
foRrh; Lo:Ik cgqr NksVk FkkA dqN O;oLFkk,a cuk;h x;h 
Fkh ftldk ikyu fd;k x;k laLFkk ds dk;kZy; esa gh 
ifj;kstuk dk ys[kk izca/ku fd;k x;k FkkA foRrh; izko/kku 
ifj;kstuk dh xfrfof/k;ksa ds eqrkfcd Fks vkSj ifj;kstuk dh 
3 vU; lgHkkxh laLFkkvksa dks izca/ku iz.kkyh lh[kus dk 
volj vr% csgrj izca/ku viuk;k x;kA ys[kk izca/ku dk 
nsfud vk/kkj ij v?kru vkSj xfrfof/k;ksa ds fy, vfxze dh 
O;oLFkk djus ds reke rjhdksa dks viuk;k x;kA 

dk;kZy; esa miyC/k 
ys[kk izca/k ds 
nLrkost] ds'kcqd 
ystj] fcy ckmpj 
vkSj r; le; lhek 
esa nkrk laLFkk dks  
izLrqr fd;s x;s ys[kk 
izfrosnuA

ifj;kstuk ds izkjaHk 
esa ys[kk izca/ku ij 
izf'k{k.k 

lgHkkxh laLFkkvksa 
}kjk r; le; 
lhek esa izfrosnu 
izLrqr ugha dj 
ikukA

4

ih-vkbZ-ih- 
vkSj foRr 
izfrosnu 

5 Understanding and 
establishment of 
Monitoring, Evaluation 
and Learning System 
(MEAL)

Project Quality of 
processes

Effectiveness Clarity on 
approaches 
and methods, 
customisatio
n and 
establishmen
t of MEAL in 
the Project 

Clarity on approaches 
and methods ? Process 
and Quality of  reflection 
on processes, outputs 
and outcomes

Is there a customised 
MEAL developed for 
the project? Process 
of first time MEAL 
implementation ?

MEAL workshop 
reports, RO 
reports, QPR, 
minutes of the 
meetings

FGD with project 
team

ehy laLFkk ds fy, ehy dk iRFkj lkfcr gqvkA ;g ,d 
,slh iz.kkyh ds :Ik esa laLFkk dks izkIr gqvk ftlus laLFkk ds 
lHkh dk;ksZa ds izHkkoh vkSj xq.koRrkiw.kZ fdz;kao;u dh le> 
vkSj vkadyu ds rjhds lh[kus esa enn dhA ehy ds iwoZ 
rd laLFkk ds ikl viuk dksbZ rjhdk ugha Fkk ftlls 
dk;Zdzeksa ds fdz;kao;u muds ewY;kadu fd;k tk ldsA ehy 
us mn~ns';ksa dks ljy :i esa fy[kus ds rjhds] vkSj 
lwpdkadksa ij Li"Vrk cuk;hA laLFkk us vU; ifj;kstukvksa esa 
Hkh bl iz.kkyh dks ykxw fd;k gSA laLFkk us ifj;kstuk ds 
y{;ksa iMkoksa vkSj xfrfof/k;ksa ds ckn izkIr lwpdkadksa dks 
ns[kus esa ifj;kstuk esa 'kkfey lHkh LVkWQ dh leku 
Hkkxhnkjh jgrh gSA igyh ckj ehy dks ykxw djus ds 
rjhdk dkQh izHkkoh jgkA 

ifj;kstuk ds rgr 
cuk;s x;s izfrosnu 
lQy vkSj vlQy 
iz;klksa ds nLrkosst 

ehy izfrosnu ij 
tc Hkh izfrHkko izkIr 
gqvkA la[;kRed vkSj 
xq.kkRed :Ik ls 
ifj.kkeksa dk vkadyu 
vkSj j.kuhfr esa 
cnyko dh Lora=rkA

lHkh izfrosnu ij 
izfrHkko izkIr ugha 
gksukA izkslsl 
fjQysD'ku ij 
vf/kd dk;Z djus 
dh vko';drk 
gSA 

laLFkk }kjk fdz;kafor 
dh tk jgh ,d vU; 
ifj;kstuk esa Hkh bl 
iz.kkyh dks Mkyk x;k 
gSA 

4

laLFkk ds vU; 
LVkQ ds lkFk 
ehy ds vkxs ds 
pj.kkas dks iw.kZ 
djuk ftlesa 
laLFkkxr fodkl 
izfdz;k egRoiw.kZ 
gSA 

buiwV 
,fDVfoVh 
fjiksZV] 
izkslsl 
fjQysD'ku 
fjiksZV tks 
igys Hksts 
x;sA



6 Utility of MEAL as 
learning system

Project Quality of 
processes

Effectiveness Utlity of 
MEAL as a 
learning tool

How MEAL has 
promoted:
- Individual and 
institutional learning
- Systems 
strengthening within 
Project and in the 
organisation
- Reflection, self-
assessment processes
- Reporting and 
documentation -
institutional memory

How effective has 
MEAL been in 
performance 
assessment and 
improvement, 
planning and learning

RO reports, QPR, 
minutes of the 
meetings, Feed 
back and other 
correspondence 
from PST/PACS

FGD with project 
team

ehy dh mi;ksfxrk laLFkkxr vkSj O;fDrxr :Ik esa bl 
rjg ns[kk tk ldrk gSA   izFke rks ;g fd bl iz.kkyh us 
O;fDrxr :Ik ls lh[kus ds volj fn;s] ifj;kstuk ;k 
laLFkk esa dk;Z dj jgs izR;sd LVkWQ vius dk;ksZa dks ns[kus 
vkSj lh[kus ds rjhds ds :Ik esa ehy dk iz;ksx fd;k tk 
ldrk gSA  laLFkkxr Lrj ij izR;sd  frekgh esa leLr 
LVkWQ ds lkFk cSBdj dk;ksZa dks ns[kus ds volj ds :i esa 
ehy ,d izHkkoh ek/;e jgk gSA bl O;oLFkk us laLFkk ds 
ekWuhVfjax O;oLFkk dks etcwr fd;k gSA NksVs NksVs iz;klksa 
dks fyf[kr Lo:i nsus dk iz;kl ehy ds i'pkr gh izkjaHk 
fd;k x;kA laLFkk ds ikl dkQh lanHkZ lkexzh tek gks 
tkrh gS ftldk iz;ksx vkxs dh ifj;kstukvksa esa fd;k tk 
ldrk gSA lkFk gh u;s vkus okys dk;ZdRrkZ 'kh/kz gh 
ifj;ksstuk ds dk;ksZa dks le> ysrs gSaA

lQy dgkfu;ksa ds 
nLrkost 

ifj;kstuk ds dk;ksZa 
dk le; le; ij 
vkadyu 

3.5

bl O;oLFkk dks 
vkSj laLFkkxr 
:Ik nsus ds fy, 
bl ij ckj ckj 
ppkZ djus dh 
vko';drk gSA 

lQy 
iz;kl ds 
nLrkost  
tks igys 
Hksts x;sA

7 Stakeholder Analysis Community Quality of 
processes

Relevance To what 
extent key 
stakeholders 
have been 
involved in 
the Project

How and up to what 
extent key stakeholders 
have been involved in 
the project -Common 
understanding on utility 
and process of 
interaction with other 
stakeholders ?How 
stakeholders affected 
project functioning

Detail out main 
stakeholders to the 
project e.g. Other 
NGOs, Govt., 
women, dalits, PRIs 
etc. and how have 
these been involved in 
the project; 
Interactions between 
CSOs, community, 
PRIs, Media and 
govt. functionaries at 
various levels -results 
of these interactions; 
responsiveness of 
local Govt. 
administration 

Documents, 
records, 
proceeding of 
events organised

Stakeholder 
analysis with 
project team

leqnk; us ifj;kstuk vkSj laLFkk dks csgrj rjhds ls le>k 
gS] ;g igyk volj Fkk tc bl leqnk; ds chp fdlh 
laLFkk us f'kn~nr ls dk;Z fd;k gSA laLFkk ds dk;ZdRrkZvksa 
us dkQh esgur dh gS leqnk; us dk;ZdRrkvksa dh esgur 
dks ns[krs gq, lewg cuk;s vkSj ifj;kstuk dsh fofHkUu 
xfrfof/k;ksa esa 'kkfey gq,A ifj;kstuk esa yf{kr leqnk; dh 
Hkkzxhnkjh bl :i esa ns[kk tk ldrk gS fd NkSVh NksVh 
ckrksa dks laLFkk ds dk;ZdRrkZvksa ds lkFk ckaVk tkrk gSA 
dk;Zdzeksa esa lewg dh efgykvksa dh Hkkxhnkjh izR;sd Lrj ij 
ns[kk tk ldrk gSA tc dk;Z izkjaHk fd;k Fkk rc 'kk;n 
,d Hkh lewg ds :i esa efgyk,a laxfBr ugha Fkh vkSj vkt 
yxHkx 500 ls vf/kd efgyk,a lh/ks :i esa laLFkk la tqMh 
gqbZ gSa vkSj mudh vis{kk gS fd laLFkk vkSj vU; fo"k;ksa dks 
ysdj dk;Z djsA LFkkuh; 'kkldh; foHkkxksa rd iWagqp vkSj 
igpku cuh gSA ifj;kstuk ds fdz;kao;u esa yf{kr lewg dh 
Hkkzxhnkjh dk Lrj vf/kd ugha gS ij vk'kk gS vkus okys 
le; esa ;g volj gksxk fd yf{kr lewg laLFkk ds 
ifj;kstuk fdz;kao;u esa enn djsxkA 

izf'k{k.k izfrosnu] 
dk;Zdze ds 
QksVksxzkQ] iapk;rksa 
}kjk laLFkk dks fn;s 
x;s izek.ki=] 
izfrHkkfx;ksa dks lwph

iapk;r izfrfuf/k;ksa 
dh dk;Zdzeksa esa 
Hkkxhnkjh 

iapk;r O;oLFkk,a 
etcwr uk gksukA 
rhuksa iapk;rksa dkss 
eqf[k;k ds :Ik esa 
csgrj usr~Ro ugha 
fey ikuk vkSj 
iapk;rksa dks vkt 
Hkh dqN ,sls yksx 
lapkfyr djuk 
pkgrs gSa ftuds 
O;fDrxr LokFkZ 
vkSj fgr gSaA 

yksd'kklu vFkkZr 
xzke lHkkvksa dks 
vf/kd l{ke vkSj 
lfdz; cukus dh 
vko';drk gSA xzke 
lHkkvksa esa vkt 
efgykvksa dh 
Hkkxhnkjh c<+h gS ij 
fu.kkZ;d fLFkfr esa 
iq:"k oxZ gh gSA 

3.5

xzke lHkk vkSj 
iapk;r jkt 
O;oLFkk ij dk;Z 
djus dh 
vko;'drk gS 
ftls laLFkk vkxs 
tkjh j[ksxhA 

iapk;r 
}kjk 
miyC/k 
djk;s x;s 
izek.ki= 



8 Project visibility Community Quality of 
processes

Effectiveness Recoganisati
on at district / 
block level as 
issue based / 
reputed 
organisation 

Systematic approach / 
methods for creating 
and maintaining rapport

Instances of benefit 
related for 
furtherance of the 
objective

FGD with block, 
district level 
stakeholders

ifj;kstuk vkSj laLFkk dh n`';rk dks ns[kus ds fy, leqnk; 
ds lkFk ckrphr dh x;h lkFk gh LFkkuh; 'kkldh; 
deZpkfj;ksa vkSj fodkl[kaM Lrj ij fodkl[kaM dk;Zikyu 
vf/kdkjh] fpfdRlk vf/kdkjh] efgyk vkSj cky fodkl 
vf/kdkjh ls ckrphr dh x;hA lHkh us laLFkk dh igpku 
csgrj rjhds ls dk;Z djus okyh laLFkk ds :i esa dhA 
laLFkk ds dk;ksZa ls isDl dk;Zdze dks Hkh yksx tkuus yxs gSa 
ftys Lrj ij Hkh ftyk iapk;r ds vf/kdkjh] {ks=h; izpkj 
izlkj vf/kdkjh vkSj ftyk dk;Zdze vf/kdkjh ls Hkh dh lHkh 
us isDl dk;zdze vkSj laLFkk ds dk;Z dks ljkgkA leqnk; 
vkSj iapk;r Lrj ij ftlesa iapk;r izfrfuf/k vkSj lewg ds 
lnL;ksa us isDl dk;zdze vkSj laLFkk dk uke ysdj crk;kA 
,d ckr lkeus vk;h fd ftys esa igyh ckj fdlh laLFkk us 
O;ofLFr :i ls dk;Z fd;k gS vksSj igpku cuk;h gSA blds 
iwoZ {ks= esa fdlh laLFkk us leqnk; vkSj iz'kklu nksuksa ds 
lkFk rkyesy cukdj dk;Z ugha fd;k FkkA laLFkk,a vius 
rd lhfer Fkh vkSj dk;Z dkQh pqipki rjhds ls fd;k 
tkrk FkkA fdlh dks irk gh ugha yxrk zFkk fd dksbZ laLFkk 
dk;Z dj jgh gSA laLFkk dh {kerk ns[krs gq, ftyk iapk;r 
us Hkh Lo.kZ t;arh Lojkstxkj ;kstuk ds rgr laLFkk ds lkFk dk;Z vuqca/k fd;kA fodkl[kaM Lrj ij iz'kklu ds chp esa laLFkkvksa ds i{k esa ldkjkRed lksp cuh gS vU;Fkk iwoZ fLFkfr ,slh ugha FkhA cSd vkfn laLFkku Hkh leqnk; ds yksxksa ds lkFk ekuoh; rjhds ls is'k vkus yxs gSA 

Lo;a lgk;rk lewgksa 
dh cSad vkSj tuin 
iapk;rksa esa igpku 
vkSj lewg dh 
efgykvksa ls llEeku 
ckrphr dh tkrh gSA 
tuin iapk;r esa 
laLFkk vkSj laLFkk 
dk;zdRrkZvksa dh 
igpku cuh gSA bl 
igpku ds ihNs laLFkk 
vkSj leqnk; dh 
lk>k igy jgh 
ftlus ifjfLFkfr esa 
cnyko yk;kA lewg 
dh efgykvksa }kjk 
fd;s x;s /kjuk 
izn'kZu vkSj 
vf/kdkfj;ksa ls fcuk 
Hk; ds ckrphr us 
bl rjg ldkjkRed 
fLFkfr fufeZr dh gSA 

laLFkk fu;fer 
varjky ij tuin 
vkfn esa vius dk;ksZa 
dks iznf'kzr djrh 
jgh gSA lkFk gh 
laLFkk dh ,d vkSj 
vU; ifj;kstuk dk 
lg;ksx Hkh isDl 
dk;Zdze esa feyk 
ftlesa fd ,d Ik{k 
iz'kklu vkSj ds;j 
dh ftyk Lrjh; Vhe 
gSA 

vf/kdkfj;ksa dh 
udkjkRed lksp 
vkSj iwoZ rFkk 
orZeku dh dbZ 
laLFkkvksa }kjk 
fd;s tk jgs dk;Z 
tks udkjkRed 
izHkko Mkyrs gSA 
fodkl[kaM esa dbZ 
s,slh laLFkk,a gSa 
ftUgksaus 'kklu ls 
vuqnku izkIr 
fd;k vkSj dk;z 
ugha fd;kA vr% 
iz'kklu dks Hkh 
laLFkkvksa ds chp 
varj djuk 
eqf'dy gksrk gsA 

4

laLFkk ds }kjk 
,d cMs {ks= esa 
dk;Z fd;s tkus 
dh vko';drk 
gS vFkkZr vf/kd 
xkWaoksa dks 
ifj;kstuk esa 
'kkfey fd;k 
tkosA 

laLFkk }kjk 
fofHkUu 
vf/kdkfj;ksa 
ls fy, 
x;s 
lk{kkRdkj

9 Thematic understanding 
of the team

Project Quality of 
processes

Effectiveness Conceptual 
understandin
g  on PACS 
themes and 
priorities, 
clarity on 
project 
design, 
strategies 
and 
approaches

To what extent child 
rights and disability 
issues integrated in 
project interventions? 
Conceptual 
understanding  on 
PACS themes and 
priority like 
livelihoods,child rights, 
disability, inclusion of 
the poorest etc 

Are project 
approaches not 
exploitative of the 
environment? Has the 
project and 
organisation been 
gender sensitive in its 
programs and 
strategy?  

Documents, 
records, 
proceedings of 
events organised

ifj;kstuk LVkWQ dh ifj;kstuk ds dk;Z vkSj eqn~nksa ij 
Li"V le> gS lkFk gh efgyk l'kfDrdj.k dks fodykaxrk 
vkSj vkthfodk ds eqn~nksa ls tksMdj ns[kk x;k gSA 
ifj;kstuk ds vafre ,d o"kZ esa iz;kl fd;k tk jgk gS fd 
lcls detksj vkfFkZd vkSj lkekftd ifjfLFkfr dh 
tutkfr cSxk ds lkFk nh?kZxkzeh lksp dks ysdj dk;Z fd;k 
tkosA blesa cSxk tkfr lg;ksxh lewg ds xBu dk iz;kl 
fd;k x;k ftlesa LFkkuh; izcq) tuksa dks 'kkfey dj 
O;kid ckrphr djus dk iz;kl fd;k x;kA blds vykok 
ifj;kstuk {ks= ds lHkh cSxk ifjokjksa dk foLr`r losZ{k.k dj 
,d izfrosnu cukus ij dk;Z fd;k tk jgk gSA blh rjg 
fodykaxrk ds eqn~ns dks ifj;kstuk esa tksMk x;k ftlls 
fodykaxrk dks ,d vyx utfj;s ls ns[kus dk iz;kl laLFkk 
vkSj leqnk; }kjk fd;k tk jgk gSA ifj;kstuk dk izkjaHk 
ftu leL;kvksa dks /;ku esa j[kdj fd;k x;k Fkk muds 
ifj.kke ldkjkRed gSA ij vkthfodk ds lk/kuksa dks c<+k, 
fcuk _.kxzLrrk ds Lrj dks de ugha fd;k tk ldsxk 
D;ksafd dbZ ,sls lewg Hkh gSa ftuds fy, izfrekg 10 :- Hkh 
tek djuk laHko ugha gkrkAs

fodykaxrk vkSj cSxk 
lg;ksxh leqg ds :Ik 
esa ,d ,d lg;ksxh 
lewg dk xBu vkSj 
egkohj baVjus'kuy 
ds lkFk rkyesy 
rkfd vkxs bu fo"k;ksa 
Ikj dk;z fd;k tk 
ldsA 

ifj;kstuk esa bu 
eqn~nksa dks tksMuk ,d 
ldkjkRed Ik{k gSA 

fodykaxrk vkSj 
cSxk tkfr ij 
izkFkfedrk ls 
dk;Z djus dh 
vko';drk Fkh ij 
;g eqn~nk nsj ls 
tqM ik;kA 
lkekftd U;k; 
foHkkx ds lkFk 
vf/kd rkyesy 
cu ugha ik;kA

cSxk tutkfr ds lkFk 
vf/kd xaHkhjrk vkSj 
yxkrkj dk;Z djus 
dh vko';drk gSA 
ifj.kke cgqr /khjs vkSj 
dHkh uk ds cjkcj 
izkIr gksrs gSa 

3.5

ftu eqn~nksa dks 
bu vafre 6 ekg 
la gkFk esa fy;k 
gS vkxs Hkh dk;z 
djus dh 
vko';drk gSA 
vU;Fkk ftruk 
Je vkSj lk/ku 
vHkh rd yxk;s 
tk jgs gs muds 
ifj.kke izkIr 
ugha gksaxsA laLFkk 
ds LVkWQ Hkh 
ftu fo"k;ksa dks 
le> ik jgs gS 
mUgsa vkxs dsk;Z 
djus dk volj 
izkIr gksA 

cSxk lewg 
dh dgkuh 
tks ckj 
ckj VwV 
tkrk gS 
ftldk 
izdk'ku 
isDl dh 
esxthu esa 
gqvkA



10 Addressing needs of the 
poorest and 
marginalised

Community Quality of 
processes

Relevance Inclusion of 
poorest and 
marginalised 
in the project 
activties and 
efforts

Who are the ultimate 
beneficiaries of the 
project?Does the project 
address the poor and 
the vulnerable? 

Are the benefits 
equitable among 
various segments of 
the target group?

FGD with 
community 
groups

dkQh izHkkoh :Ik ls ;g fudydj vk;k fd leqnk; ds 
vafre Nksj ;k gkf'k, esa thou ;kiu djus okys ifjokjksa 
rd ifj;kstuk vkSj laLFkk dh iWagqp cuhA ij ;g ckr Hkh 
lkeus vk;h fd dsoy laxBukRed xfrfof/k;ksa ds lgkjs 
gkf'k, ij jg jgs ifjokjksa dh l{ke ugha fd;k tk ldrkA 
vkfFkZd :i ls l{kerk vko';d gSA 'kkldh; ;kstukvksa ls 
budk tqMko djus ds ckn Hkh 'kkldh; izfdz;k,a dkQh 
tfVy vkSj le; ysus okyh gSA ifj;kstuk ds varxZr xfBr 
lewg tks xjhch js[kk esa ugha vk ik;s ij tks xjhch js[kk ds 
uhps thou O;rhr dj jgs gS buds ckjs esa xaHkhjrk ls lkspus 
vkSj lk/kuksa dks tqVkus dh vko';drk gSA ifj;kstuk esa 
lcls detksj oxksZa dk tqMko lqfuf'pr gqvk gSA tkx:drk 
o`f) vkSj laxBukRed dk;Zdze vkSj {kerko`f) dk;Zdzeksa esa 
bl leqnk; dh Hkkxhnkjh lqfuf'pr gqbZ gSA 

Lo;a lgk;rk lewg 
ds :Ik esa gkf'k, esa 
jg jgs yksx vkt 
laxfBr gw, gSa vkSj 
vius vf/kdkjksa dh 
izkfOr ds fy, iz;kl 
dj jgs gSaA 

kkldh; ;kstuk,Wa 
tSls ,l-th-,l-ok;- 
,u-vkj-bZ-th-,- us 
volj fn;k fd 
gkf'k, ij thou 
;kiu dj jgs yksxksa 
ds fy, bu ;kstukvksa 
rd iWagqpk tk;sA

os leqnk; tks 
dkQh detksj 
vkfFkZd fLFkfr eas 
thou ;kiu dj 
jgs gSa os pkg dj 
Hkh lewg esa lfdz; 
:Ik ls Hkkxhnkj 
ugha gks ikrsA

4

lcls detksj 
vkfFkZd fLFkfr 
okys ifjokjksa ds 
fy, dk;Z;kstuk 
cukuk rkfd 
muds ikl tks 
lalk/ku gSa 
mudk csgrj 
izca/ku gks vkSj 
budh vkfFkZd 
fLFkfr esa lq/kkj 
gks ldsA 

11 Thematic understanding Project Quality of 
processes

Effectiveness Right based 
approach and 
policy 
advocacy

Clarity on approaches 
and methods of 
advocacy and 
entitlements 
.Operational clarity 
among the functionaries 
for above issues.What 
is the awareness levels 
of macro level issues 
and emerging policy 
changes and how these 
have been discussed 
within the project and 
whether these have 
impacted in any way in 
project functioning

How project  team 
maintains balance 
between rightbase 
activisms and scope 
for convergence. Any 
examples of PACS 
partner influencing 
local and state policy 
and decision making 
processes in favour 
of poor and 
marginalized

Documents, 
records, 
proceedings of 
events organised

FGD with project 
team

laLFkk ua ftl {ks= esa ifj;kstuk dk fdz;kao;u dj jgh gS 
;gkWa leqnk; us igyh ckj eglwl fd;k fd yksx fdl rjg 
laxfBr gksdj dke dj ldrs gSaA laxfBr lewgksa us LFkkuh; 
Lrj ij iapk;rksa esa vius vf/kdkjkas dh ckr lewg djus yxs 
gSA tgkWa rd uhfr;ksa ij gLr{ksi djus dh ckr gS rks 
leqnk; dh rS;kjh ml Lrj ij ugha gS tgkWa uhfrxr 
cnyko ij leqnk; lh/ks gLr{ksi dj ldsA vko';drk gS 
leqnk; dks vkSj izHkkoh :i ls laxfBr gks vkSj rS;kjh dh 
tkosA dqN LFkkuh; eqn~nksa ij laxZZZBu us iz;kl fd;s vkSj 
lQyrk,a Hkh izkIr gqbZ gSA vko';drk gS lewgksa vkSj 
uoxfBr QsMjs'ku ds lkFk vkSj dk;Z fd;k tkos vkSj mudh 
{kerko`f) dh tkosA ftlls ;fn ,d ckj iz;kl izkjaHk fd;s 
tkrs gSa rks ifj.kke izkfIr rd la?kZ"k fd;k tkosA 

lewg dh lnL;ksa 
}kjk foHkkxksa dks 
izsf"kr vkosnu vkSj 
mu ij dh x;h 
dk;Zokfg;kWaA 

lewg ds laxfBr 
iz;klksa ds dkj.k 
NksVh NksVh 
lQyrkvksa us lewg 
dh efgykvksa ds 
vkRefo'okl dks 
c<+k;kA 

3

uhfrxr gLr{ksi 
ds fy, leqnk; 
dh vkSj vf/kd 
{kerko`f) dh 
vko';drk gSA 



12 Match between project 
intent and field 
strategies

Project Quality of 
processes

Effectiveness Operational 
clarity on 
Strategies 
and 
alignment of 
field 
strategies 
with results 
expectation 
from the 
project

Alignment of field 
strategies to produce 
desired results in an 
integrated 
manner…adjustments 
made on the way 

Evidence of 
formulation of 
strategies based on 
careful study and 
participation

Documents, 
records, 
proceedings of 
events organised

FGD with project 
team

ifj;kstuk ds rgr r; y{;ksa rd iWagqpus ds fy, cuk;h 
x;h j.kuhfr dkQh ljy vkSj lrqfyr jghA tSls lewg 
xBu dh izfdz;kvksa ds rgr laLFkk ds dk;ZdRrkZ fdlh Hkh 
:Ik esa efgykvksa dh NksVh NksVh cprksa ds izca/ku dh 
ftEesnkjh vius gkFk esa ugha ysaxs] dHkh leqnk; esa bl ckr 
dk lans'k uk tk;s fd laLFkk ds dk;ZdRrkZvksa us lewg dh 
cpr jkf'k dk nq:i;ksx fd;k ;k leqnk; dks blls fdlh 
rjg dk uqdlku mBkuk iMkA leqnk; ds vkf[kjh O;fDr 
rd iWagqpus ds fy, izHkkoh O;fDr;ksa ds izHkko dk iz;ksx ugha 
fd;k tkukA ifj;kstuk ds izkjaHk esa _.kxzLrrk ij fd;s 
x;s v/;;u dk lanHkZ fy;k x;k ftlesa lewg xBu dks 
dkQh vkfFkZd vk/kkj ij ns[kk x;k FkkA ij ;gkWa 
vko';drk Fkh lkekftd igyqvksa dks izeq[krk nh tkosA 
yksxksa dk fo'okl vftZr djuk izeq[k FkkA leqnk; dh 
lgHkkfxrk lqfuf'pr djus ds fy, vko';d Fkk fd leqnk; 
ds chp le; O;rhr fd;k tkosA 

3.5

ifj;kstuk {ks= 
dh 
vko';drkuqlkj 
vkxs ds dk;Zdzeksa 
dk fu/kkZj.k 
vko';d gSA

13 Responsiveness and 
contribution to 
programme processes

Project Quality of 
processes

Effectiveness Responsiven
ess to 
Programme, 
not only in 
terms of 
reporting 
compliance 
but time to 
time inclusion 
of new 
agenda, 
specific 
contribution 
made

Timely ness in reporting 
& providing information, 
Responsiveness and 
availability at various 
occasion (to ROS, 
PST). Inclusion of 
PACS Programe 
agenda in the project 
design and initiating 
actions accordingly  

RO reports, QPR, 
minutes of the 
meetings, Feed 
back  from 
PST/PACS

FGD with project 
team

1



14 Status of Project 
progression towards its' 
stated "Outputs"

Project Output Effectiveness Achievement
s of Projects 
on its 
"Outputs"

What are the main 
outputs (as envisaged in 
the refined project 
design), what are 
project achievements on 
outputs…where project 
is falling short ? 

Were targets clearly 
and measurably 
defined and where 
they realised?

QPRs,Proj. 
document, 
LFA,PIP, OT 
reports

FGD with project 
team

ifj;kstuk ds r; ifj.kkeksa dks lQyrk iwoZd izkIr fd;k 
x;k tSls l'kDr vkSj lrr pyus okys Lo;a lgk;rk lewgksa 
dk xBu] lewg ds lnL;ksa esa tkx:drk ds Lrj esa 
c<ksrjh] 'kkldh; ;kstukvksa rd yksxksa dh iWagqp lqfuf'pr 
vksj vklku djuk] efgykvksa ds vkRefo'okl esa o`f) vkSj 
dqN xkWaoksa dks vkn'kZ xzkeksa ds :i esa LFkkfir djukA lkFk 
gh lewg viuh vkthfodk dsa lao/kZu esa dk;Z dj ldsaA bu 
lHkh ifj.kkeksa dks ifj;kstuk us izkIr fd;k gSA 

Lo; lgk;rk lewgksa 
ds nLrkost] muds 
}kjk fd;s x;s vkSj 
fd;s tk jgs dk;ksaZ 
dk izfrosnu ns[kk tk 
ldrk gSA ekfld 
vk/kkj ij cuk;h 
tkus okyh fjiksZV dk 
voyksdu fd;k tk 
ldrk gSA

ifj;sktuk ds ifj.kke 
Li"V Fks vkSj 
ifj.kkeksa rd iWagqpus 
dh j.kuhfr Hkh Li"V 
vkSj izHkkoh FkhA

ifj;kstuk ds 
vafre pj.k esa r; 
fd;s x;s dqN 
ifj.kkeksa ij dk;Z 
djus ds fy, 
le; de Fkk] 
ifj;kstuk dk 
izuZjkoyksdu ,d 
o"kZ ckn ssfd;k 
x;k Fkk rc rd 
la[;kRed y{;ksa 
dks izkIr fd;k tk 
pqdk FkkA u;s 
ifj.kkeksa ij dk;Z 
dh Lohd`fr vkSj 
lalk/kuksa dh 
miyC/krk esa nsjh 
ls ifj.kke 
izHkkfor gq, gSA

4

ifj;kstuk ds 
iquZokykdu ds 
I'pkr r; fd;s 
x;s ifj.kkeksa ij 
vkSj ;fn 6 ekg 
dk;Z fd;k tkrk 
gS rks izHkko 
fn[kk;h nsxkA 

ehy 
izfrosnu 

15 Quality of Project 
processes

Community Quality of 
processes

Effectiveness Quality of key 
project 
processes

Field assessment of 
how has been quality of 
project processes...To 
what extent people were 
involved in project 
intervention, to what 
extent people are 
participating in the 
development processes 
initiated by the project

 How have attitude 
and behaviours 
changed in last 2-3 
years of target 
communities, other 
villagers, local elite, 
Govt. administration 
etc.

Project document, 
concept paper and 
PIP ( with LFA)

Field exercises 
with 
stakeholders 
and 
communities

ifj;kstuk dh izfdz;k dkQh izHkkoh vkSj lgt jgh ftlls 
leqnk; dk tqMko ifj;kstuk ls gqvkA vkt leqnk; laLFkk 
dks vius lcls csgrj fe= ds :Ik esa ns[k jgk gS tks fd 
mUgsa l{kerk iznku djrh gSA izR;sd oxZ ds yksxksa rd 
ifj;kstuk dh iWagqp jgh] ifj;kstuk t:j efgykvksa ij 
dsafnzr Fkh ij ;qok] cPpksa vkSj iq:"kksa ds chp esa Hkh vPNh 
iSB ifj;kstuk ds ek/;e ls cuh gSA LFkkuh; 'kkldh; 
foHkkx tSls LokLF; ,ao efgyk cky fodkl foHkkx ds 
deZpkfj;ksa dk iwjk lg;ksx ifj;kstuk izR;sd xfrfof/k;ksa esa 
jgkA laLFkk ds LVkWQ ds lg;ksx ls mUgsa vius dkeksa esa 
enn feyh vkSj muds dk;zdzeksa dks leqnk; esa csgrj rjhds 
ls iWagqpk;k x;kA foxr rhu o"kZ ds varjky esa vkt fLFkfr 
dkQh csgrj gS tc fdlh Hkh leqnk; vk/kkfjr dk;Zdzeksa dks 
laLFkk leqnk; ds lg;ksx ls ykxw dj ldrh gSA 

ifj;kstuk dh 
xfrfof/k;ksa vkSj 
ekfld vk/kkj ij 
gksus okyh QsMjs'ku 
dh cSBdksa esa 
efgykvksa dh 
Hkkxhnkjh vkSj laLFkk 
ds vU; dk;Zdzeksa esa 
Hkh mifLFkfr dkQh 
izHkkoh gksrh gSA 

dk;ZdRrkZvksa dk 
lg;ksx O;ogkj vkSj 
laLFkk dh lh/ks 
leqnk; rd iWagqp 
vkSj fo'oluh;rk 

vU; laLFkkvksa dk 
leqnk; fo'ks"k ds 
lkFk  chp chp esa 
gLr{ksi ftlus 
dk;ksZa vkSj laLFkk 
ds dk;ZdRrkZvksa 
dks gRrkslkfgr 
fd;kA iapk;r 
O;oLFkkvksa ij 
cgqr vf/kd dk;Z 
ugha gks ik;kA 
vko';drk Fkh 
iapk;r jkt 
laLFkkvksa ds 
izfrfuf/k;ksa ds 
lkFk dqN dk;Zdze 
fd;s tkrsA

3.5

vkt dh fLFkfr 
esa laLFkk vius 
dk;Z dks ,dne 
ls ;fn can 
djrh gS rks 
lewg vkSj 
QsMjs'ku lrr 
pysaxs ij vU; 
laLFkkvksa ds 
gLr{ksi ls 
nh?kZxkeh y{;ksa 
rd iWagqpk ugha 
tk ldsxkA 

lkewnkf;d 
Hkkxhnkjh 
ij fy[kh 
x;h NksVh 
NksVh 
lQy 
dgkfu;kWa



16 Match between project 
design and need of the 
area /community

Community Quality of 
processes

Effectiveness Appropriatne
ss of project 
interventions 
vis a vis 
needs of the 
community 
/area

Are project approaches 
appropriate to local 
socio-economic and 
cultural conditions? 
Was the problem 
analysis adequate?  Did 
the objectives relate to 
problem analysis?  
What is CSO 
perception of problem 
situation in the area and 
to what extent CSO is 
able to address that 
through current project 
design

What has been the 
synergy between the 
project objectives and 
that of other 
programme?

Project document, 
concept paper and 
PIP ( with LFA), 
Project area 
profile

Field exercises 
with 
stakeholders 
and 
communities

ifj;kstuk ds dk;Zdze leqnk; dh vkfFkZd vkSj lkekftd 
t:jrksa ds vk/kkj ij ,d ne Bhd Fks lkFk gh leqnk; dh 
vko';drkuqlkj Hkh ftlesa laaxfBr iz;klksa dks mHkkjus dh 
vko';drk FkhA ,d rjg ls bls igyk pj.k dgk tk 
ldrk gS fd leqnk; dh rS;kfj;kWa ml Lrj dh gSa fd os 
dqN cMs dk;ksZa dks vius gkFk esa ys ldrs gSA ,d deh 
vkt eglwl dh tk jgh gS fd iq:"kksa dks Hkh lewg ds :i 
esa tksMuk ,d o"kZ ckn gh djuk Fkk tks laLFkk foxr 6 ekg 
ls dj jgh gSA gkaykfd iq:"kksa dh ekSu Lohdqfr ifj;kstuk 
ds lkFk jghA LFkkuh; iq:"k iapk;r izfrfuf/k;ksa us 
ifj;kstuk dks le>k gS vkSj Hkkxhnkjh Hkh dh gSA ifj;kstuk 
ds mn~ns';ksa vkSj dk;Zdzeksa es lekurk fn[kk;h nsrh gS 
ftlus ifj;kstuk ds vPNs ifj.kke vkt lkeus gSA foxr 
rhu o"kksZa ds iwoZ dh fLFkfr vkSj vkt leqnk; esa ifjorZu 
fn[kk;h ns jgs gSa os laHko gks ik;s D;ksafd ;g leqnk; ds Hkh 
laKku esa Fkk fd laxfBr iz;klksa ls gh os lQy gks ldrs 
gSA 

ifj;kstuk {ks= esa 
xfBr lewgksa vkSj 
QsMjs'ku dh cSZBdksa 
ds izfrosnu vkSj 
lewgksa }kjk fd;s x;s 
rFkk fd;s tk jgs 
dk;Z dk izfrosnuA

3.5

orZeku le; esa 
;fn leqnk; ;k 
ftuds lkFk 
ifj;kstuk esa 
dk;Z fd;k x;k 
mudh 
izkFkfedrkvksa dks 
ns[kk tkos rks 
og fHkUu gS 
D;ksafd ;fn vkxs 
tkuk gS rks 
leqnk; ;k 
yf{kr lewg ds 
Bksl vkfFkZd 
l'kDrhdj.k ij 
dk;Z djuk 
iMsxkA

17 CBOs /Communities 
influencing the project

Community Output Effectiveness Instances when 
community /CBO 
concerns /voices 
/opinions have 
infleunced the project 
functioning and 
strategies 

QPR, RO reports, Discussions with 
community and 
project team

ifj;kstuk ds rgr cuk;s x;s Lo;a lgk;rk lewgksa us vius 
NksVs NksVs jkstxkj dks LFkkfir djus ds fy, vf/kd lg;ksx 
dh vis{kk tkfgj dh rks laLFkk us 'kkldh; foHkkxkas vkSj 
;kstukvkssa ds lkFk rkyesy cukuk izkjaHk fd;k] yacs le; 
rd laLFkk esa y+|q foRr dk;Zdze izkjaHk djus dks ysdj 
;kstuk cuh ij varr% nks sdk;Z fd;s x;s ,d rks ,l-th-,l-
ok;- ls rkyesy cukdj lewgksa ds fy, lalk/kuksa dh O;oLFkk 
dh nwljk lewgksa dks QsMjs'ku ds :i esa laxfBr fd;k x;kA 
QsMjs'ku ds izca/ku ij izf'k{k.k vkSj v/;;u Hkze.k djk;s 
x;s vkSj  QsMjs'ku dh yxkrkj {kerko`f) vkSj lapkyu ij 
dk;Z fd;k x;kA ,sls lewg ftUgsa fdlh 'kkldh; ;kstukvksa 
ls lalk/ku izkIr djuk laHko ugha gS pwfd os ch-ih-,y- lwph 
esa ugha gS lh/ks cSad ls tksMus dk iz;kl fd;k x;kA 

Lo;a lgk;rk lewgks 
dh xzsfMax vkSj mUgs 
izkIr lg;ksx 

dqN foHkkxksa dh 
;kstukvksa dks izkIr 
djus esa vlQyrk 
DS;ksafd 'kkldh; 
izfdz;k,a dkQh 
tfVy gSAtSls 
oufoHkkx ls dkQh 
lalk/ku izkIr fd; 
tk ldrs Fks ij 
vf/kdkfj;ksa dh 
ea'kk Hkh Li"V ugha 
jghA

3

vkxs Hkh ;fn 
leqnk; dh 
vko';drkuqlkj 
dk;Zdze ugha 
cuk;s x;s rks 
leqnk; dk 
tqMko laLFkk ls 
de gksxkA 

ou foHkkx 
ds lkFk 
rkyesy 
ugha cu 
ikus vkSj 
Vkyus dh 
uhfr ij 
Nik ,d 
lekpkjS



18 Support/resource 
mobilized from Govt. 
and financial Institutions

Project & 
Community

Output Effectiveness Specific examples of 
leveraging (moral 
support, resources of 
government agency 
placed at disposal of 
network or CSO, etc), 
financial (cash and 
credit) levers and 
material (kind) levers

QPR, RO reports, 
CBO profile and 
entitlement details

ifj;kstuk ds fdz;kao;u ds QyLo:Ik laLFkk ds Ik{k esa 
csgrj okrkoj.k cuk gS ljdkjh foHkkxksa vkSj cSadksa ls laLFkk 
ds csgrj laca/k Lfkkfir gq, gSaA cSadksa dk dkQh ldkjkRed 
utfj;k laLFkk ds fy, gS lkFk gh lg;ksx Hkh laLFkk dks 
izkIr gqvk gsSA laLFkk dks rkjkgkV dsanz lapkfyr djus ds 
fy, tk fd cSgj fodkl[kaM esa gh LFkkfir fd;k tkuk Fkk 
dEI;wVj dh vko';drk Fkh ,d lkFk 3 dWEI;wVj dh 
O;oLFkk djuk vklku Hkh ugha Fkk vr% LVsV cSad vkWQ bankSj 
dh 'kk[kk ckyk?kkV ls laidZ fd;k x;k vkSj dk;Zdze ds 
ckjs esa foLrkj ls ppkZ, gqbZ 'kk[kk izca/kd us fo'ks"k :fp 
ysrs gq, laLFkk dks 1 yk[k 25 gtkj dk _.k fcuk fdlh 
/kjksgj jkf'k ds Lohd`r fd;k bl rjg laLFkk viuk 
rkjkdanz LFkkfir dj ik;h vkSj ifj;kstuk {ks= dh yxHkx 
160 ckfydkvksa us bl dsanz dk ykHk mBkrs gq, 12 fnu dk 
dEI;wVj dkslZ fd;k vkSj vkt tc laLFkk rkjk v{kj ds 
dk;Zdze izkjaHk djus tk jgh gS bUgha ckfydkvksa ls 5 
ckfydk,a rkjkv{kj dsanzksa dk lapkyu djsaxhA 

laLFkk }kjk lapkfyr 
rkjkgkV vkSj 
dEI;wVj izf'kf{kr 
ckfydk,WaA 

MsOgyiesaV 
vyVusZfVOl dk 
rkjkgkV dsanz LFkkfir 
djus ls laLFkk dks 
vkSj vf/kd izpkj 
feykA

isDl }kjk ;fn 
laLFkkvksa ds fy, 
ftyk Lrj ij 
izksQkbZy fcfYMax 
ij dk;Z fd;k 
tkrk rks vkSj 
vf/kd lalk/ku 
tqVk;s tk ldrsa 
FksA

3.5

laLFkk }kjk 
ifj;kstuk ds 
ifj.kkeksa dks 
izHkkoh :Ik ls 
LFkkuh; ftyk 
izz'kklu vkSj 
vU; laLFkkvksa ds 
lkFk ckaVk 
tkosxkA

19 CSO strengthening Project Output Effectiveness How has the 
Project 
contributed to 
improving the 
capacities of 
project team 
and the 
organisations 
involved

Strengthening 
capacities of project 
staff and organisational 
expertise; effectiveness 
of capacity building 
efforts w.r.t. PACS 
goals

Management 
principles learnt by 
CSO from PACS and 
applied to PACS and 
other projects in the 
organization; what 
strategic shift in 
thinking PACS has 
brought about in 
CSO; To what extent 
PACS has helped the 
CSO in resource, 
expertise and network 
/contacts 
diversification; How 
CSOs see the PST 
as; How CSO 
benefited from such 
an institutional 
mechanism, if at all

QPRs,Project 
document, 
LFA,PIP,Docume
ntes, records, 
proceedings of 
events organised, 
Visit reports

FGD with project 
team

fuf'pr :Ik ls isDl dk;Zdze us laLFkk dh {kerko`f) esa 
egRoiw.kZ Hkwfedk fuHkkbZ gSA dk;Zdze fdz;kao;u ls ysdj 
dk;Zdze izca/ku] fuxjkuh izfdz;k vkSj ifj.kkeksa ij iqu% 
fu;kstu dh {kerk vkSj vius dkeksa dks vkokt nsus ds fy, 
lapkj j.kuhfr cukus esa isDl dk ;ksxnku vofLej.kh; gSA 
laLFkk vkSj laLFkk ds LVkWQ dks egRoiw.kZ fo"k;ksa ij lh[kus 
dk volj izkIr gqvkA vkt laLFkk esa dk;Z dj pqds LVkWQ 
brus l{ke cu pqds gSa fd bl LoSfPNd {ks= esa os dgha Hkh 
dk;Z izkIr dj ldrs gSaA uk flQZ dk;Zdze fdz;kao;u cfYd 
vius dk;ksZa dks fy[kuk muds nLrkost rS;kj djus esa 
dk;ZdRrkZ l{ke gq, gSA laLFkk vius fy, dk;Z dh ,d 
txg rS;kj dj ik;h gS tgkWa vkSj vU; fo"k;ksa ij dk;Z dj 
ldrh gSA laLFkk dks izkjafHkd Lrj ij ftl volj dh 
ryk'k Fkh og izkIr gqvk] izca/kdh; Lrj ij Hkh dkQh NksVsa 
NksVs izca/ku laca/kh {kerk,a laLFkk esa fodflr gqbZ gSa tks fd 
izR;{k :i esa laLFkk dks lg;ksx izznku djrs gSA 

laLFkk dks bl rjg 
dh usVodZ ifj;sktuk 
ds fdz;kao;u dk 
vuqHko ugha FkkA ij 
nks o"kZ ds fd;akao;u 
ds Ik'pkr gh laLFkk 
dks ,l-Mh-Vh-Vh- ds 
lg;ksx ls ,d vkSj 
usVodZ ifj;kstuk ds 
fdz;kao;u dk volj 
izkIr gqvkA 

isDl }kjk ifj;kstuk 
fd;kao;u esa lh-,l-
vksa- dks fn;k x;k 
lg;ksx vkSj 
ekxn'kZuA

laLFkk ls ftys dh 
vU; vkSj laLFkkvksa 
dh vis{kk c< 
x;h fd lh-Mh-lh- 
mudh laLFkkvksa 
dks Hkh lg;ksx 
fnyk ldrh gSA 

vkt laLFkk ftys Lrj 
ij laLFkkvksa ds 
usVodZ ds leUo; Hkh 
dj jgh gS ftlesa 
ftys vkSj iMksl ds 
ftyksa dh 16 laLFkk,a 
tqMh gqbZ gSaA 

4.5

ftys Lrj ds 
usVodZ dh eqn~nksa 
ij le> cukus 
vkSj laLFkkvksa dh 
dk;ziz.kkyh ij 
izf'k{k.k vkSj 
Hkqe.k dk;Zdze 
dk vk;kstuk 
rFkk nkunkrk 
laLFkkvksa vkSj 
ljdkj ds lkFk 
leUo; cukukA



20 Community based 
development process

Project Quality of 
processes

Effectiveness Participation 
in state and 
district /block 
/village level 
anti-poverty 
initiatives -
alignment

Project participation in 
specific programmes 
and schemes of poverty 
alleviation; project 
participation in wider 
forums and debates on 
poverty issues

Visibility of 
community leadership 
? Have they taken 
mainstream role in 
functioning of the 
CBOs / project 
related activities 

FGD with project 
team

ifj;kstuk ds fdz;kao;u ds nkSjku laLFkk us ljdkj ds ,l-
th-,l-ok;- ;ktuk ds lkFk Hkkxhnkjh dh vkSj xjhch js[kk 
ls uhps thou;kiu djus okys ifjokjksa dks ykHk fnykus esa 
lQy gks jgh gSA ;g dk;Zdze eq[; :Ik ls xjhch js[kk ls 
uhps thou ;kiu djus okys ifjokjksa dh vkfFkZd fLFkfr esa 
lw/kkj ij dsafnzr gSA bl ;kstuk ds fdz;kao;u esa foRrh; 
laLFkkvksa dh vksj ls vkus okyh ijs'kkfu;ksa dks fodkl[kaM 
vkSj ftyk Lrj ds Qksje esa j[kk x;k rFkk vkxs Hkh fyf[kr 
dk;Zokgh dh x;h ftlls laeL;kvksa dk lek/kku gqvkA bu 
xfrfof/k;ksa dks vkxs ys tkus esa QsMjs'ku viuh Hkwfedk 
fuHkk;sxk bldh rS;kjh gSA

cSad dks laLFkk dh 
vksj ls fy[ks x;s 
Ik=A

ih-,l-Vh- lalk/kuksa 
dh O;oLFkk ds 
fy, Hkksiky Lrj 
ij flMch ukckMZ 
ds lkFk laLFkkvksa 
dk fydst djus 
esa enn dj 
ldrh FkhA 

3

ftys esa vkus 
okyh rstfLouh 
;kstuk esa laLFkk 
dh Hkkxhnkjh 
lqfuf'pr gks 
blds fy, laLFkk 
iz;kl djsxh vkSj 
ih-,l-Vh- ls Hkh 
vkxzg djsxh fd 
laLFkkvksa dh bu 
dk;Zdzeksa esa 
Hkkxhnkjh 
lqfuf'pr 
djk;sA

,l-,l-th- 
}kjk cSad 
dks fy[ks 
x;s Ik=

21 Quality of CBOs Project & 
Community

Quality of 
processes

Effectiveness Emergence 
of CBOs as a 
pressure 
group

Extent of realisation of 
CBOs potential ?  
Success of CBOs 
acting as pressure 
groups, instances of 
entitlements other 
benefits secured 
through collective 
action; 

Quality of group 
processes and 
instances of collective 
action taken by 
Groups promoted and 
mobilised by the 
project

Documents, 
records, 
proceedings of 
events organised, 
Visit reports, 
membership 
profile

Discussions with 
community and 
project team

ifj;kstuk ds varxZr cuk;s x;s Lo;a lgk;rk lewg vkSj 
QsMjs'ku vius vf/kdkjksa ds fy, vkokt mBkuk lh[k x;s 
gSA fo"k; efgyk fgalk dk gks] jkstxkj X;kjaVh dk gks vFkok 
vkaxuokMh dsh lsokvksa dkA efgykvksa us laxfBr gksdj 
iz;kl fd;k gS vkSj lQyrk,a Hkh vftZr dh gSaA efgykvksa 
ds lewg vkSj QsMjs'ku LFkkuh; iz'kklu ij ncko cukus esa 
lQy jgh gSaA jkstxkj X;kjaVh esa etnwjh ds Hkzqxrku ij 
efgykvksa }kjk fd;k x;k /kjuk izn'kZu lQy jgk vkSj 
Hkqxrku laHko gqvkA leqnk; Lrj ij efgykvksa ds fo:/k 
gksus okyh ?kjsyq fgalk ij lewgksa us laxfBr gksdj ncko 
cuk;k vkSj fgalk dks jksdus esa lQyrk ik;h gSA iapk;r ds 
lfpo dks mlds vHknz O;ogkj ij lfpo dks ekjus ls Hkh 
efgyk,a ugha pqdh vkSj iqfyl esa fjiksZV Hkh ntZ djus x;h 
ij lfpo }kjk ekQh ekaxus vkSj xyfr;ksa dks ugha nksgjkus 
ds opu ij mls ekWQ fd;k x;kA ;s reke mnkjg.k crkrs 
gSa fd efgykvksa ds ;s lewg l{ke gks jgs gSaA

/kjuk izn'kZu ds 
WQksVks vkSj efgykvksa 
}kjk fn;s x;s Kkiu

efgykvksa ds bu 
lewgksa dks LFkkuh; 
iapk;r orZeku vkSj 
iwoZ izfrfuf/k;ksa dk 
lg;ksx izkIr gqvk 
gSA iq:"kksa us Hkh 
efgykvksa dks lg;ksx 
fn;kA

bl rjg dh 
xfrfof/k;ksa dks 
vk;ksftr djus esa 
efgykvksa ds ikl 
lalk/kuksa dk 
vkHkko gks tkrk gS 
vkSj cpr dh 
jkf'k /kjus vkfn 
esa O;; djuk 
mfpr izrhr ugha 
gksrkA

isDl ifj;kstuk dh 
rhu iapk;rsa ftlesa 
laLFkk dk;Z dj jgh 
gSA iz'kklu ds /;ku 
esa gS vkSj bu iapk;rksa 
dh efgykvksa dk 
fo'ks"k /;ku j[kk 
tkrk gSA

3.5

laLFkk dks rhu 
iapk;rksa ds 
vykok vkSj 
iapk;rkas dks bl 
dk;Z esa 'kkfey 
dj laxBukRed 
xfrfof/k;ksa dk 
vk;kstu djuk 
pkfg,A

QksVkss



22 Perspective and strategy 
of Project for sustaining 
the initiatives beyond 
project period

Project Output Effectiveness What is the perspective 
and strategies of the 
CSO for sustainaing the 
intiatives beyond the 
project period

Documents, 
records, 
proceedings of 
events organised, 
Visit reports, 
membership 
profile

FGD with project 
team

laLFkk dk Li"V utfj;k gS fd bl dke dks tkjh bl {ks= esa tkjh 
j[kk tkosxk vkSj fo'ks"k :Ik ls QsMjs'ku dks etcwr cukus dk iz;kl 
fd;k tkosxkA bl gsrq laLFkk us ,l-th-,l-ok;- ds dk;Z dks gkFk esa 
fy;k gS ftlls ifj;kstuk LVkWQ ds ekuns; dh iwfrZ dh tk ldsxhA 
lkFk gh ifj;kstuk {ks= dk foLrkj Hkh fd;k tkosxkA QsMjs'ku esa Hkh 
bl ckr dh ppkZ dh tk pqdh gS fd lewgksa dks laLFkk dh lsokvksa ds 
cnys dqN lg;ksx djuk gksxk ftl ij lgefr rks cuh gS ij vkt 
rqjar ;g laHko ugha gS D;ksafd lewgksa dh vkfFkZd xfrfof/k;kWa cgqr NksVs 
Lrj ij gSA ;fn rstfLouh ;kstuk ls laLFkk dk tqMko gksrk gS rks ;g 
vklkuh ls laHko gksxkA ij laLFkk vkSj ifj;kstuk LVkWQ ds chp bl 
ckr dh lgefr gS fd laLFkk vius bl dk;Z dks chp esa ugha NksMsxh 
lkFk gh dk;Z{ks= esa o`f) dh tkosxhA laLFkk us rkjkgkV izkjaHk fd;k gS 
ftlls cgqr NksVk lk lg;ksx izkIr fd;k tk ldsxkA blds vykok 
fcjyk lu ykbQ ds lkFk fd;s x;s vuqca/k vkSj dk;Z ds QyLo:i 
xzkeh.k chek dh ikfylh ij dqN deh'ku izkIr gksxk ftlls {ks=h; 
dk;kZy; ds izca/kdh; [kpssZ fudkys tk ldsaxsA

ftyk iapk;r vkSj 
fcjyk lu ykbQ  
ds lkFk fd;k x;k 
vuqca/k

efgyk QsMjs'ku Hkh 
pkgrk gS fd laLFkk 
vius dk;ksZa dks ;gkWa 
tkjh j[ksaA

laLFkk vU; 
nkunkrk laLFkkvksa 
la laidZ ugh dj 
ik;hA

3.5

foxr rhu o"kksZa 
esa fd;s x;s dk;Z 
vkSj ifj.kkeksa ij 
,d Lrjh; 
fjikZaV cukdj 
vkxkeh j.kuhfr 
r; dj nkuk 
nkrk laLFkkvksa 
dks lkSiuk 
ftlesasa ih-,l-Vh- 
ds lg;ksx dh 
vko';drk 
gksxhA

vuqca/k dh 
izfrfyfi

23 Effective local 
governance process

Community Outcomes Sustainability Gram sabha meeting 
regularly, Gram sabhas 
organising social audits 
regualarly, issues of 
women, poor and 
marginalised discussed 
in the Gram sabha; 
Linkages of CBOs with 
PRIs and other bodies;

 Instances when 
community /CBO 
concerns /voices 
/opinions have 
influenced the 
functioning / decision 
at local level or 
community level; 
Instances and 
number of social 
audits or similar 
exercises performed; 
Number of gram 
panchayats where 
village level 
development plans 
and budgets are 
discussed and 
approved;

Discussions with 
community

ifj;kstuk dk lcls detksj Ik{k jgk fd iapk;rksa dks 
vf/kd l{ke cukus ds iz;klksa ls ifj.kke ldkjkRed ugha 
feysA bls nqHkkZX; gh dgk tk ldrk gS fd ifj;kstuk dh 
iapk;r djokgh esa LFkk;h o csgrj usr`Ro ugha fey ik;k 
efgyk ljiap gksus ds ckotqn ljiap dk utfj;k xkWao esa 
xfBr Lo;a lgk;rk lewgksa ds izfr lg;ksxh ugha jgk 
njvly lewgksa us ljiap ds xyr dk;ksZa dk fojks/k djuk 
izkajHk fd;k vkSj ,d ckj mls ineqDr Hkh fd;k ij bls 
leqnk; dh v{kerk ;k nwjxkeh lksp dk vkHkko gh dgk 
tkosxk fd yksxksa us iqu% iwjkuh ljiap dks pquk tcfd lewg 
dh efgyk,a vkSj muds ifjokj vkSj leqnk; ds vU; yksx 
Hkh Li"V :i ls ljiap ds f[kykQ er fn;k FkkA blh rjg 
esaMdh iapk;r dh ljiap dh xSjtokcnsgh vksj iapk;r esa 
ugha vkus ds dkj.k iapk;r izfdz;k izHkkfor gqbZ gkykafd ;gkWa 
xkzelHkk dkQh tkx:d gS vkSj xzke lHkk esa mifLFkfr vkSj 
Hkkxhnkjh dk Lrj csgrj gSA ;g ogh iapk;r gS ftls 
efgyk iz/kku iapk;r cukus gsrq laLFkk us iz;kl fd;k vkSj 
dsoy ,d iq:"k dh gB/kfeZrk ls ;g laHko ugha gks ik;k 
FkkA ij vkxs dkQh laHkkouk gS fd xzkelHkk vkSj iapk;r dks 
l{ke fd;k tk ldrk gSA ifj;kstuk dh rhljh iapk;r 
ijlkVksyk esa iq:"k ljiap gSa ij mudk lg;sksx csgrj gS xzkelHkk ds vk;kstu vkSj efgykvksa ds eqn~nksa ij ppkZ, vkSj fu.kZ; fy;s tkrs gSA laLFkk ds gLr{ksi ls gh bl iapk;r esa igyh ckj fdlh cSxk dks iap cuus dk lkSHkkZX; izkIr gqvkA   iapk;rksa ds lkFk fu;kstu ds Lrj ij laLFkk ds iz;kl izHkkoh ugha jgs gkykafd djokgh esa ih-vkj-,- dh izfdz;k izkjaHk dj csgrj fu;kstu dk iz;kl izkjaHk fd;k x;k Fkk ij LFkkuh; xzke Lrjh; jktuhfr vkSj iapk;r dh vfLFkjrk dh otg ls bls ewrZ :i ugha fn;k tk ldkA

xzke lHkk ds 
vk;kstu gsrq xzke 
esaMdh dh efgyk 
}kjk ftys ds 
dysDVj ls  iz'u 
iwNuk 

lewg pkgrs gSa vkSj 
iz;kljr Hkh gSa fd 
xzkelHkk,a etcwr 
cusA

iz'kklu lgh 
le; ij iapk;r 
dh leL;kvksa dk 
fujkdj.k ugha 
djrk vkSj iapk;r 
izfrfuf/k 
vko';drk ls 
vf/kd tuin 
iapk;rksa ds 
vf/kdkfj;ksa ls 
funsZf'kr gksrs gSa 
vius eqn~nksa ij 
etcwrh la viuk 
Ik{k j[kus esa l{ke 
ugha gSA

laLFkk ds izkFkfed 
mn~ns';ksa esa 
xzkeLojkt dks c<+kok 
nsuk gSA iks"k.k vkSj 
LokLF; ds eqn~ns ij 
xzke lHkk vkSj 
iapk;rksa dks lfdz; 
fd;k x;k vkSj 
ifj.kke izkIr fd;s 
x;sa vkt ifj;kstuk 
{ks= dh lHkh 
vkaxuokMh leqnk; dks 
csgrj lsok,a iznku 
djrh gSA

3

iapk;rksa ds 
izfrfuf/k;ksa ds 
fy, muds lkFk 
dqN yacs le; 
rd dk;Z djus 
vkSj vkxkeh 
iapk;r pquko ls 
iwoZ QsMjs'ku dks 
j.kuhfr cukus 
gsrq lg;ksx 
djukA

dysDVj 
egksn; ls 
ckrkZyki 
dk dsflV



24 Livelihoods and linkages 
for livelihoods

Project & 
Community

Output Effectiveness Improvement 
in livelihood 
status

Status of livelihoods 
activities undertaken by 
communities, inter- 
loaning , IGA and Skill 
development and 
support mobalised

Linkages developed/ 
support mobalised ? 
How much 
indebtedness 
reduced in last 2-3 
years and how much 
incomes realised 
have improved;

Documents, 
records, 
proceedings of 
events organised, 
Visit reports, 
membership 
profile

Discussions with 
community and 
project team

ifj;kstuk ls lewg dh efgykvksa vkSj leqnk; ds vU; yksxksa 
ds fy, LFkkuh; lkgwdkj ;k iVsy dh Hkwfedk [kRe gks pwdh 
gsA dksbZ Hkh lewg dk lnL; ckgj ls _.k ugha ysrk vkSj 
fxjoh vkfn j[kus dh leL;kvksa dk lkeuk ugha djuk 
iMrkA lgt :Ik esa yksxksa dks fo'ks"kdj lewg lnL;ksa dks 
_.k miyC/k gSA _.k dk vkdkj 50 :- ls ysdj 2000 :- 
rd Hkh jgk gS vkSj lewg lnL;ksa us okil Hkh fd;k gS 
yxHkx 90 ls 95 izfr'kr _.k tks lewg }kjk fn;s x;s gSa 
okil vk;s gSA vkthfodk l`tu ds fy, dkZ'ky fodkl dk 
iz;kl laLFkk }kjk fd;k x;k ij ;g lQy ugha gks ik;k] 
ckal f'kYi ij ,d ekg ds izf'k{k.k dh O;oLFkk laLFkk us 
dh ftlesa cSxk lewnk; dks fo'ks"k:i ls 'kkfey fd;k x;k 
ij cSxk leqnk; uohu rduhd ls lkeatL; ugha cSBk ik;k 
pwafd os dPps ckal ls gh lkeku cukrs gSA bl rjg 'kgn 
ij izf'k{k.k cSxk lewg dks iznku fd;k x;k gS blesa mudh 
:fp fn[kk;h ns jgh gS vkSj mudh ekax gS fd 'kgn dk 
fQYVj IykaV yxkus ls mUgsa vf/kd lqfo/kk gksxhA mUgsa cspus 
ds fy, dgha HkVduk ugha iMsxkA LFkkuh; ouksit tSls 
egqvk vkfn ij [kjhnh fcdzh dk dk;Z dkQh lewgksa us fd;k 
vkSj mUgsa ykHk izkIr gqvk gSA oehZdEiksLV ij d`f"k foHkkx ls 
leUo; LFkkfir fd;k x;k vkSj 15 IykaV cuk;s x;s ftldk csgrj mi;ksx lewg dh  efgyk,a vius [ksrksa esa dj jgh gSA 

oehZdEiksLV IykaV dh 
QksVksa

lkgwdkjksa us vkt 
rd fdlh Hkh :Ik esa 
lewg ij ncko ugha 
cuk;k gS tcfd 
muds vk; ds lzksr 
izHkkfor gq, gSA

ifj;kstuk esa 
leqnk; ds fy, 
vf/kd dkS'ky 
fodkl dh 
laHkkouk,a ugha Fkh 
vkSj izkjafHkd nks 
o"kksZa esa bl rjg 
dh dksbZ xfrfof/k 
djuk laHko ugha 
FkkA

d`f"k vk/kkfjr dkS'ky 
fodkl dh 
vko';drk gSA d`f"k 
foHkkx dh ;kstuk,a 
lgh le; ij yksxksa 
dks ugha fey ik jgh 
gSa vkSj bldk iz;kl 
Hkh foHkkx }kjk ugha 
fd;k tkrkA 

3.5

d`f"k vk/kkfjr 
vkthfodk ds 
lalk/kuks adh 
ryk'k djuk 
vkSj lalk/kuksa dh 
ryk'k djukA 
'kgn ds fy, 
,d fQYVj 
IykaV dh 
LFkkiuk djuk 
vkSj 'kgn 
laxzg.k dsanz 
cukuk rFkk dks"k 
dh O;oLFkk 
djukA

dkS'ky 
fodkl 
izf'k{k.k 
dh QksVksa] 
mRikn dh 
QksVsk] oehZ 
dEiksLV 
fiV dh 
QksVksa

25 Enhanced role of CBOs 
in development 
processes at village and 
block level 

Project & 
Community

Outcomes Sustainability What role 
CBOs are 
playing at 
village level 
development 
processes, 
Status 
towards the 
federation 
like structure 

To what extent 
development process is 
self managed e.g. 
Collective action by 
CBOs, Panchayat 
resource centre 
managed by community, 
village level CBOs 
platform

Demonstrable 
evidence of change 
brought in by such 
emerging leadership 

Discussions with 
community and 
project team

xzke vkSj iapk;r Lrjh; fodklh; izfdz;kvksa ea QsMjs'ku 
viuh Hkwfedkvksa dks le> jgs gSa vkSj gLr{ksi djus dh 
fLFkfr esa gSaA tSls cPpksa esa dqiks"k.k de ;k [kRe djus dh 
leqnk; Lrj dh xfrfof/k;ksa dks fu;fer vk;ksftr djus esa 
lg;ksx djukA lqjf{kr izlo dks c<+kok nsus ds fy, izlo 
;kstuk cuokus vkSj xHkZorh efgykvksa dh lrr~ fuxjkuh esa 
LokLF; lqfo/kkvksa dks lqfuf'pr djus esa QsMjs'ku dke dj 
jgk gSA fuf'pr :i ls vkus okys le; esa bldh Hkwfedk 
vkSj izHkkoh gksdj fn[kk;h nsxhA fodkl[kaM Lrj ij igpku 
cukus esa QsMjs'ku dks le; yxsxkA 

vkaxuokMh vkSj 
izkFkfed LokLF; dsanz 
ds lkFk e/;ku 
Hkkstu dh fuxjkuh 
lewg lnL;ksa }kjk 
dh tkrh gSA

laLFkk dh ds;j }kjk 
lgk;frr iks"k.k vkSj 
LokLF; ifj;kstuk us 
QsMjs'ku vkSj Lo;a 
lgk;rk lewgksa dh 
efgykvksa dks iks"k.k 
vkSj LokLF; ij vkSj 
LokLF; O;ogkjksa ij 
csgrj {kerko`f) dh 
gSA 

4

QsMjs'ku ds 
lnL;ksa dks vkSj 
vf/kd izf'k{k.k 
vkSj mudh 
Hkwfedk Li"V 
djus esa laLFkk 
dk;Z djsxh 
rkfd QsMjs'ku 
etcwrh ls dk;Z 
dj ldsA 

iks"k.k vkSj 
LokLF; ij 
Nik ys[k 



26 Policy influencing and 
decision making at local 
and state levels

Project Outcomes Sustainability Any examples of PACS 
partner influencing local 
and state policy and 
decision making 
processes in favaour of 
poor and marginalised

Advocacy through 
alliance and 
networking

ifj;kstuk us ,sls fdlh eqn~ns ij gLr{ksi ugha fd;k gS 
ftlls jkT; Lrj dh uhfr;kWa izHkkfor gksaA LFkkuh; eqn~nksa 
ij dk;Z djus ds fy, laLFkkvksa dk usVodZ gS ij fdlh 
Lrj ij izHkko Mkyus ;ksX; dk;Z ugha fd;s x;s gSA 

ifj;kstuk esa bl 
ij fopkj Hkh ugha 
fd;k x;k fd 
fdlh eqn~ns dks 
jkT; Lrj ij 
mBk;k tk;sxkA 

jkT; Lrj ij ih-,l-
Vh- esa xjhch js[kk dh 
lwph ij dk;Z djus 
dks fopkj laLFkk dh 
vksj ls x;k vkSj bls 
Lohdkj fd;k x;k 
rFkk vU; isDl dh 
vU; ifj;kstukvksa esa 
xjhch js[kk ij dk;Z 
fd;k x;kA laLFkk ds 
dk;Z{ks= esa Hkh xjhch 
js[kk lwph ij dk;Z 
fd;k x;k vkSj uke 

2

ftyk fodkl 
lewg esa ,sls 
eqn~ns ij xaHkhjrk 
ls fopkj djuk 
vkSj rS;kjh 
djuk fd 
LFkkuh; eqn~nksa 
ij iSjoh dh tk 
lds ftlesa 
fodykaxrk vkSj 
cSxk tu tkfr 
dh vkthfodk 
lao/kZuA

27 Dissemination, 
replication of PACS 
work 

Project & 
Community

Outcomes Sustainability How CSOs and 
communities 
disseminated learnings 
from PACS to other 
areas and communities -
what results are already 
visible as a result of 
these disseminations

To what extent 
replication of PACS 
strategies, 
approaches has 
happened in other 
areas

ifj;kstuk esa fd;s x;s dk;ksZa dks laLFkk us gh vU; {ks=ksa esa 
ckaVuk izkjaHk fd;k gS viuh vU; ifj;kstuk ds ek/;e ls] 
laLFkk ftys ds vU; {ks=ksa esa tks dk;Z dj jgh gSA ogkWa ds 
leqnk; esa isDl ds {ks= esa cuk;s x;s lewgksa vkSj muds }kjk 
fd;s tk jgs dk;ksZa dks lanHkz ds :i esa dk;Z fd;k tkrk gSA 
ftys esa fdlh {ks= esa brus laxfBr Lo;a lgk;rk lewg ugha 
cus gS vksj uk gh QsMjs'ku ds :i esa lewgksa dk laxBu gqvk 
gSA isDl ifj;kstuk {ks= esa ifjorZu Li"V :i ls fn[kk;h ns 
jgs gSa ftlesa leqnk; vkSj fo'ks"k:i ls efgyk,a laxfBr 
iz;kl dj jgh gSA 

ifj;kstuk {ks= ds 
vklikl ds xkWaoksa esa 
efgykvksa ds laxBu 
dh ppkZ gS vkSj 
laLFkk dks bu xkWaoksa 
esa dk;Z djus dks 
vkeaf=r fd;k tk 
jgk gSA 

3.5

isDl dk;Zdze ds 
rgr fd;s x;s 
dk;ksZa dk 
fof/kor 
nLrkosthdj.k 
dj vU; xkWaoksa esa 
bu ij ppkZ 
djukA leqnk; 
esa rS;kj gq, 
LFkkuh; 
lkewnkf;d 
usrkvksa dks vU; 
xkWaoksa esa Hkze.k 
gsrq ysdj tkukA

28 Status of improvement in 
basic condition and 
positional status of 
women

Community Outcomes Sustainability What are the women 
needs and how these 
been met; what special 
intiatives taken and how 
these been helpful for 
women to improve their 
lot

efgykvksa dh lkekftd fLFkfr esa lq/kkj gqvk gS vkSj vkt os 
ifjokj vkSj lekt esa csgrj LFkku cuk jgh gSA efgykvksa 
dh tkx:drk ds Lrj esa o`f) gqbZ gS vkSj mudh 
tkudkfj;ksa esa Hkh] ikfjokfjd ftEesnkfj;ksa ds vykok 
lkekftd ftEesnkfj;ksa esa efgyk,Wa Hkwfedk dk fuoZgu dj 
jgh gSA cSadksa vkSj foHkkxksa esa tkus ;kstukvksa dh tkudkjh 
ysus esa efgyk,a vkxs vk;h gSaA NksVs jkstxkj tSls cdjh vkSj 
lqvj ikyu dh lkewfgd xfrfof/k;ksa dks efgyk,a csgrj 
rjhds ls lapkfyr dj jgh gSA ifjokj ds vykok lewg dh 
cSBdksa esa nsj rd cSBdj fopkj foe'kZ djuk QsMjs'ku dh 
cSBdksa esa tkdj fu;kstu djus esa ?kj dh vksj ls fdlh 
rjg dk izfrca/k vc efgykvksa dks ugha gSA foxr fnu ftys 
Lrj ij rhu fnu ds izf'k{k.k esa Hkkx ysus ds fy, efgyk,a 
vk;ha vkSj iwjs rhu fnu ckgj jgha ,slk ifj;kstuk ds iwoZ 
laHko ugha FkkA lkFk gh ftys ds nwljs {ks=ks esa vkt Hkh 
laHko ugha gSA 

ifj;kstuk dk 
efgykvksa ds fgrksa ij 
dsafnzr gksuk vkSj 
efgykvksa ds 
vf/kdkjksa ij le> 
cukuk mUgsa vkfFkZd 
xfrfof/k;ksa ls 
tksMukA

4

efgykvksa ds 
QsMjs'ku dks 
vf/kd lfdz; 
cukus dh 
xfrfof/k;ksa dk 
fu;fer :Ik ls 
lapkyu djukA



29 Improved basic services 
and facilities

Community Outcomes Sustainability Where basic services 
and facilitaties have 
improved in PACS 
villages; whose efforts 
have facilitated this; 
where these have not 
and what are the 
reasons  

isDl ifj;kstuk ds lrr iz;klksa ls iks"k.k vkSj LokLF; 
lqfo/kkvksa ds Lrj esa lq/kkj vk;k gSA Vhdkdj.k dh 
lqfuf'prrk gqbZ gS vkSj {ks= esa dksbZ Hkh fgrxzkgh bu 
lqfo/kkvksa ls oafpr ugha gSA lsDVj Lrj ij gksus okyh 
vkaxuokMh dk;ZdRrkZvksa dh cSBd esa QsMjs'ku dh efgyk,a 
Hkkx ysrh gSa vkSj i;Zos{kd ls LFkkuh; leL;kvksa vkSj 
lqfo/kkvksa ls ppkZ Hkh djrh gSA vkokxeu ds fy, {ks= esa 
izeq[k iWagqp ekx ds Mkejhdj.k dk dk;Z iw.kZ djkus esa 
efgykvksa dh egRoiw.kZ Hkwfedk jgh gSA LFkkuh; lkIrkfgd 
cktkj dk Bsdk vkt LFkkuh; efgyk vkSj ;qok lewgksa ds 
gkFk esa gSA 

laLFkk dh vkbZ-,u-,p-
ih- ifj;kstuk vkSj 
,M~l tkx:drk 
ifj;kstuk us cpr 
vkSj _.k ds vykok 
LokLF; ds eqn~nksa ij 
{kerk o`f) dh gSA 

4

fodkl[kaM Lrj 
ij gksu okyh 
fodkl[kaM 
lykgdkj 
lfefr dh cSBd 
esa QsMjs'ku dh 
inkf/kdkfj;ksa dh 
mifLFkfr 
lqfuf'pr djkuk 
ftlls vk/kkjHkwr 
lqfo/kkvksa dh 
leh{kk esa budk 
;ksxnku gks vkSj 
lsokvksa dh 
fujarjrk cuh 
jghaA

30 Building and sustaining 
NGO network

Project Output Effectiveness Status of 
NGO network 
for the project 

Opportunity and equity 
being network partners 
at various 
occasions.How partners 
value network 
experience? Envisioning 
and willingness to work 
further (in non-PACS 
situations); Specific 
examples of leadership 
role played by lead and 
other CSOs and gains 
of partner CSO within 
networks; 

Visibility of networks 
in public forums as 
expressed in news, 
Government 
recognition; Issues of 
concern which have 
remain unresolved for 
the CSOs during past 
few months /years

ftys dh LoSfPNd laLFkkvksa ds fy, ;g ifj;kstuk ehy dk 
iRFkj lkfcr gksxh] LFkkuh; laLFkkvksa esa usVodZ ifj;kstukvksa 
ij fo'okl cuk gS gkaykafd isDl ds iwoZ Hkh nks ckj usVodZ 
ds :Ik esa dk;Z djus ds iz;kl izkjaHk gq, ij lQyrk ugha 
feyhA isDl dk;Zdze esa usVodZ mHkjk gS vkSj ftyk fodkl 
lewg dks blls etcwrh feyh gSA laLFkkvksa dks Hkh usVodZ esa 
lkFk dk;Z djus vkSj lh[k ds volj izkIr gq,A usVodZ dh 
lgHkkxh laLFkkvksa dks laLFkk vkSj ifj;sktuk fdz;kao;u vkSj 
izca/ku dSls djs lh[k feyh gSA laLFkkvksa dh igpku LFkkfir 
gqbZ gSA uothou fodkl lfefr dks NksM fn;k tkos rks 
rhuksa laLFkkvksa ds ikl ,d ;k nks vU; ifj;kstuk,a gSa 
ftlesa os dk;Z dj jgh gSA 

iwoZ ds vlQy 
iz;klksa ls gq, 
uqdlku ls laLFkkvksa 
dks lh[k feyh vkSj 
O;oLFkkvksa eas vkLFkk 
cukus esa gh csgrj 
gqvkA

usVodZ dh ,d ;k 
nks laLFkkvksa }kjk 
le; ij dk;z 
ugha djus ls 
ckdh laLFkkvksa dks 
Hkh ijs'kkuh gksrh 
gSA lkFk gh 
laoknghurk ls 
leL;k,a xaHkhj gks 
tkrh gSA

usVodZ dh lnL; 
laLFkkvksa ds izeq[k 
O;fDr;ksa dks vkSj 
vf/kd xaHkhj gksus dh 
vko';drk gSA 

3.5

ftys esa ckgj ls 
vkdj dk;Z 
djus okyh 
laLFkkvksa ij jksd 
yxkus dh igy 
djuk pwafd ,slh 
laLFkkvksa }kjk 
flQZ 'kkldh; 
dk;Z fd;s tk 
jgs gSa ftlesa lc 
dqN Bhd ugha 
gksrk blls 
LFkkuh; laLFkkvksa 
dks gkfu gksrh gS 
vkSj LoSfPNd 
laLFkkvksa dh Nfo 
ij vlj iMrk 
gSA 



31 Organisational 
development -CSOs

Project Outcomes Sustainability OD of CSOs What learnings from the 
project have been 
mainstreamed in the 
organization?Machanis
m and pro-activeness in 
dissemination of 
learnings to wider 
audience. 

What strategic shift in 
thinking PACS has 
brought about in 
CSOs and how 
PACS has facilitated 
the OD processes in 
the organisations

isDl dk;Zdze ls lapkj O;oLFkk ij ,l-ch-lh-,- ls dkQh 
rduhdh lh[k izkIr gqbZ fd laLFkk viuh lapkj j.kuhfr 
dSls cuk;sA ifj;kstuk dh lh[k dks lapkj dh fofHkUu 
fo|kvksa ds ek/;e ls ipkj izlkj fd;k tk jgk gSA eq[; 
:Ik ls 'kkldh; foHkkxksa rd lh[k dks iWagqpkus dk iz;kl 
fd;k tk jgk gSA 

jkstxkj X;kjaVh ds 
izpkj izlkj vkSj 
lwpuk ds vf/kdkjksa 
ij laLFkk esa miyC/k 
lkefxz;ksa dks foHkkxkas 
ds lkFk ckaVk x;k 
gSA 

,l-ch-lh-,- }kjk 
laLFkk ds dk;ksZa dks 
dSls jsfM;ks vkSj 
fMthVy LVksjh ds 
ek/;e ls ckaVk tk 
ldrk gS bl ij 
dkQh {kerk o`f) dh 
x;h gSA 

LFkkuh; ehfM;k 
dks isDl dk;Zdze 
ds ckjs esa vf/kd 
tkudkjh ugha gSA 

3.5

ifj;kstuk dh 
lh[k dk 
nLrkosthdj.k 
vkSj O;kid 
izpkj izlkj 
djukA

jsfzM;ksa 
dk;Zdze 
vkSj 
fMthVy 
LVksjhA

32 Support from PST/ 
programme 

Project Quality of 
processes

Effectiveness Specific 
technical 
inputs 
received from 
MC, RO and 
PST

Details about CB done 
by MC, RO, by the 
project, external 
agencies; how have 
these helped the project 
w.r.t. role performance; 
improvements in 
organizational expertise 
From MC – catalogue 
with details                                                                      
o From PST – 
catalogue with details                                                              
o From other ROs – 
catalogue with details

Issues of concern 
which have remain 
unresolved for the 
CSOs during past 
few months / years -
related to project or 
management

Reports, 
Documents, 
records, 
proceedings of 
events organised, 
Visit reports, 
membership 
profile,minutes of 
the meetings ih-,l-Vh- ,l-,l-vkj-vks- }kjk le; le; ij fd;s x;s 

Hkze.k ls laLFkkvksa dh ykHk gqvk gSA buds }kjk mBk;s x;s 
iz'uksa ij laLFkk us dk;Z fd;k vkSj laLFkkvksa dh 
vko';drkvksa dks le>rs gq, dk;Z fd;k tks laLFkkvksa dh 
{kerk fodkl esa dk;Z vk;kA u;h rduhdksa dks le>kus vksj 
lwpukvksa ds vknku iznku esa dkQh lg;ksx feyk gSA dqN 
eqn~ns NwV x;s tSls vks-Mh- izfdz;k ij dk;Z ugha gqvkA ,e-
lh- }kjk foRrh; izca/ku esa okf"kZd vk/kkj ij vuqorZu vkSj 
vf/kd ykHkizn gks ldrk FkkA

vkj-vks- }kjk fd;s 
x;s izR;sd Hkze.k 
dk izfrosnu vkSj 
QhMcSd laLFkk dks 
izkIr ugha gqvkA 
ekSf[kd :Ik ls 
ppkZ,a t:j gqbZ 
ij fyf[kr esa dqN 
Hkh ugha fn;k 
x;kA

3

33 Project level 
understanding and 
efforts on entitlements

Project Outcomes Sustainability Understandin
g and efforts 
for 
entitlement 
realisation by 
the project

Level of understanding 
and planning for 
entitlement realisation at 
project .What direct and 
indirect efforts have 
been done to take 
forward PACS 
interventions to facilitate 
entitlement realisation 
for the community; 

Interactions for 
entitlement realisation 
between CSOs, 
community, PRIs, 
Media and govt. 
functionaries at 
various levels -results 
of these interactions; 
responsiveness of 
local Govt. & 
administration 

ifj;kstuk ds laca/k es le> dk Lrj csgrj jgk gS isDl 
dk;zdze dks lHkh us vPNss ls le>k gSA yksxksa dks muds 
vf/kdkj fnykus dh fLFkfr esa ifj;kstuk us dk;Z fd;k gS 
tSls lkoZtfud forj.k iz.kkyh esa lq/kkj vk;k gSA e/;ku 
Hkkstu dh xq.koRrk csgrj gqbZ gSA 

ifj;kstuk ds 10 
Lo;a lgk;rk lewgksa 
dks 'kkldh; 
;kstukvksa ls tksMk 
x;k gS vkSj ckdh 
lewgksa dks Hkh 
'kkldh; ;kstukvksa 
ls 'kh|z tksM fn;k 
tkosxk lkFk gh 
O;fDrxr _.k 
izdj.k Hkh cuus izkjaHk 
gq, gSA

yksxksa }kjk iwoZ esa 
;kstukvksa ds rgr 
cSad ls fy, x;s 
_.kksa ds dkj.k 
cSadksa dk fo'okl 
vftZr djus es 
le; yx jgk gSA 

3.5



34 Entitlement and benefit 
realisation by the 
community

Project & 
Community

Outcomes Sustainability Successes 
and failures 
in entitlement 
realisation 

Details of entitlement 
realised for community 
? External factors (Push 
factor and pull factor) 
for level of achievement 

What have been the 
transaction cost for 
the community to 
realise basic 
entitlements and how 
have these changed 
over the last 2-3 years

lewgksa us vf/kd ls vf/kd ;kstukvksa rd iWagqp cukus dk 
iz;kl izkjaHk fd;k gS ij LFkkuh; dqN 'kfDr;kWa gS tks lwewgksa 
ds chp vfo'okl iSnk djus dk iz;kl djrs gSa ftlesa dqN 
LoSfPNd laLFkk,a Hkh 'kkfey gSA futh foRrh; laLFkkvksa dk 
gLr{ksi vkSj iWagqp {ks= esa cu jgh gS tSls best vkSj vkj-lh-
,e-] iYl vkfn daifu;ksa }kjk fd;s tk jgs dk;Z leqnk; esa 
vfo'oluh;rk dh fLFkfr fufeZr djrs gSA 

iYl us dkQh ek=k 
LFkkuh; yksxksa dk 
chek djk;k gS vkSj 
dbZ fnuksa ls muds 
dksbZ ,tsaV fn[kk;h 
ugha ns jgs gSA 

iz'kklu bu lc 
ckrksa ij utj 
ugha j[k jgk gS 
vkSj uk gh ukckMZ 
tSlh laLFkkvksa dk 
lg;ksx izkIr gks 
jgk gSA 

3

35 Community awareness 
about entitlements

Community Output Effectiveness Awareness 
level on 
entitlement

To what extent, 
community is aware 
about various 
entitlements available 
from Govt. schemes 
and programmes, 
Awareness levels of 
community about Gram 
sabhas / PRI / govt  
related to entitlements

Variety of 
entitlements ( not only 
government 
schemes) realised/ 
efforts 
made.Instances of 
gram sabha members 
esp. women, poor, 
dalit and marginalised 
demanding their 
entitlements from 
their representatives; 
authorities 

izR;sd lewg ds yxHkx vk/ks lnL;ksa dks de ls de rhu 
;kstukvksa ds ckjs es tkudkjh gsA iapk;r rd iWWagqp cuh gSA 

dbZZ ;kstukvksa dk 
ljdkj us vius Lrj 
ij dkQh izpkj fd;k 
gS tSls tuuh lqj{kk 
vkSj izlo ifjogu 
ftldk ykHk yksxksa 
dks izkIr gqvk gSA 

dqN foHkkx viuh 
;kstukvksa dks 
tehu rd ykus 
vkSj izpkfjr djus 
esa iz;kl ugha 
djrsA 'kkldh; 
Lrj ij tokcnsgh 
dk vkHkko gSA

ukckMZ vkfn Hkh ftys 
esa lfdz;rk ls dk;Z 
ugha dj jgk gSA 

;kstukvksa ls 
lacaf/kr ppkZvksa 
dks QsMjs'ku ds 
fu;fer ,tsaMs esa 
'kkfey djuk 
vkSj ekfld 
vk/kkj ij mudk 
vkadyu djukA 


